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If your business depends on
you for everything,

YOU DON'T
OWN A BUSINESS —

YOU OWN A JOB

Clarity —> Structure —> Execution — Scale
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The MSME Reality

MSMEs power India

& Employ

30% | 50% | 110M+

of GDP of Manufacturing

People

|
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that adopted digital tools like

UPI & smartphones grew faster
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( Just Businesses don’'t fail
O O/ ) for lack of effort.
° 3 (o deliver They fail for
GF MSMEs o LA e lack of structure.

(Sources: MSME Ministry & market studies)

We are MSME Growth
Who We Are N e

We don't just advise. We work with you, build the structure, and
certify your readiness to scale.




Your Growth Readiness
Journey

LEVEL @ LEVEL @ LEVEL @

LEVEL m

Founder-Driven People-Driven Process-Driven System-Driven
'y 'y ) '
People-Driven  Process-Driven  System-Driven Market
From daily From ad-hoc From manual Leadershlp
firefighting teamwork processes From steady
to building a documented to leadership, operations to
team with SOPs, clear delegation & expansion,
basic roles & performance certifications
processes. accountability. systems. & market
dominance.
Each level includes:
\7 v

Business Growth Report (BGR): 90-Day Growth Blueprint:
Audit & Diagnosis Clear Execution Roadmap

| — — — — — — — — — — — — — — —

Growth Readiness Check
° (Free)

Know your current level

90-Day Growth Blueprint

Specific execution plan

Audit & Diagnosis
@ Deep dive into gaps & @
strengths.

You can’t scale chaos. You can only scale structure.

Business Growth Report
Your clarity document




Caselets: Real Outcomes

LEVEL
Founder
£2
People

Manufacturing (Automobile Parts, Pune)

Problem: Founder chasing operations, no SOPs, no accountability
Solution: Built SOPs, defined KPIs, set reviews

Outcome: 70% less founder involvement, 40% faster order
execution.

LEVEL

P I
Trading to Manufacturing (Dubai) eip ©

Pro&ess

Problem: Strong team, but no documented processes. Frequent
delivery delays.

Solution: Designed production & quality processes, trained managers.
Outcome: On-time delivery improved 55%—>92% in 6 months.

LEVEL

P
Mozambique » Agro Processing Unit r?;?ss

Sys;tem

Problem: Processes existed but manual, slow, no monitoring.

Solution: Introduced dashboards, digitized reporting, real-time
accountability

Outcome: Attrition dropped 50%, worker output up 30%.

Different countries. Different industries. Same truth: structure is the foundation of scale.

Your Next Step Choose your Path

Path A: R, +91-8999768428 |
Business Grgwth Workshop
Take the FREE (group learning) I info@rmsolution.net

i Path B: c
GrOWth Readlness Bj:iness Growth Report WWW.rmSO|Ut|On.net

c hECk (individual audit + blueprint)




